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MATRIX is a world-class, award-winning learning management system (LMS) for businesses. 

The platform is known for delivering a great user experience while incorporating all the essential 

tools companies need to support efficient training and learning.

MATRIX helps companies manage all training activities, such as creating and delivering 

training content, evaluating employee performance, training clients and partners, and selling 

online courses at a large scale.

MATRIX is a product of CYPHER LEARNING, a company that specializes in providing learning 

platforms for organizations around the world.

CYPHER LEARNING provides a similar LMS for use by entrepreneurs, called INDIE, and an LMS 

for use by schools and universities, called NEO. CYPHER LEARNING products are used by over 

20,000 organizations, have millions of users, and have won several awards.

Introduction

http://www.cypherlearning.com
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Employee onboarding plays a fundamental role in the development of a company and can 

increase retention rates. However, new hires are often bombarded with a lot of information, 

outdated materials, and even irrelevant programs for their position. 

The biggest challenges of employee onboarding 

Information overload 
Besides being in a completely new environment, new hires need to go through 

plenty of materials from day one. This can overwhelm them.

Outdated information 
Training modules that are not updated frequently tend to be less effective. 

Regulations, internal rules, and software change all the time. That’s why it’s best to 

update the onboarding courses regularly and remove redundant information. 

Irrelevant program for the position 

Training every employee for everything is unproductive. Onboarding flows need to 

be tailored for each role. 

Information overload could suggest they are expected to complete multiple 

positions. This can lead to lower employee retention rates. 

Lack of employee engagement 
Current team members have a key role in helping the new hires settle in. Low 

engagement from coworkers often leads to a poorer connection with peers, 

difficult workplace relationships, and even low productivity. 

Outdated onboarding methods 

Manual onboarding processes are tedious in any context. The employer needs to 

gather all the necessary documents while the new hire has to complete them all by 

hand. The risk of misplaced documents is higher when counting on a manual system. 
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When onboarding new hires, it’s important to provide an enjoyable experience. Creating a single 

course is not the most effective method. MATRIX improves training delivery with:

How to use MATRIX for employee onboarding 

Intuitive design 

MATRIX has a user-friendly and straightforward interface that everyone can 

navigate easily. Not only is content creation simple but users can find their way 

around even if they are not tech-savvy.

Simple course creation
The platform makes it easy to design professional-looking online courses 

where you embed different types of media. Video and audio recordings, quick 

assessments or small rewards make content less daunting. 

Engaging courses 
Gamification features make learners more interested in completing their onboarding 

course. Learners are awarded points and badges when completing tasks while new 

hires can all be placed in a team to motivate them to complete the course. 

Task automation 
Automation is a powerful tool that 

makes learning more personalized while 

saving trainers’ time. It can be set up 

for modules, paths, and other sections 

of the course. Instructors can simply 

send customized messages, enroll 

learners in courses, and award points 

based on automation. 
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Many companies provide training for a week then dust their hands off and call it a day. This is 

not a good approach if you want to see results in the long run. Onboarding is also about creating 

a personalized and memorable learning experience.

Different types of courses 

Onboarding materials take many forms, but MATRIX makes it easy to adapt to each need. 

Organizations can create a micro course on work safety, a safe-paced course on work ethics, a 

blended course on company rules, and an instructor-led course on better productivity. 

MATRIX features that improve onboarding 

Instructor-led courses are used in traditional learning environments. In 

this situation, the trainer and learners are all in the same room, going through 

the course materials. For example, the instructor could teach about “Supply 

management for developing countries” by following a presentation or a video. 

Blended courses take place in a training environment, but some of the 

modules are self-paced, which gives learners flexibility. They also need to 

achieve a certain score to advance. Following the same industry, learners could 

go through a course on “Good Laboratory Practices” at their own pace but only 

advance to “Good storage practices” when they get a score of at least 70%. 



How to facilitate employee onboarding with MATRIX

7

Micro courses are small chunks of information that instructors prepare in 

advance for learners. They could be a five minute video, a presentation, or a 

blog article. For example, learners can go through the “Antibiotic 7 minute 

course” without feeling overwhelmed with information. 

Course templates 

Creating courses is easy with MATRIX. Instructors can use course templates to save time on 

this task. These will be used as “cookie cutters” for courses that will be taught. 

Your organization might provide different types of onboarding training. To save time, you can 

use course templates to create materials that follow the same pattern. This does not only make 

them look more professional, but it’s easier to follow branding guidelines this way. 

For example, you could prepare courses on “Vitamins A, E, and K” the “Cardiovascular system” 

and “The muscular system” following the same pattern and completing your task much quicker. 

Self-paced modules give learners the opportunity to learn anywhere, at any 

given time. There are no strict schedules or deadlines that they need to stick to. 

There is no “due date” for assessments. Learners can complete the module and 

assessments on “Pharmacist 101” in their own time. 
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Automation 

This feature can be used in various areas of the platform. For courses, it can send automated 

messages when new hires haven’t been active for a while, there can be set up rules when 

completing goals in a path, or automatically enroll learners in a group upon signing up. 

Automation is an innovative feature that makes learning feel more personalized and saves time 

for instructors. There are various types of actions that instructors can enable or disable when 

configuring the course that replaces a lot of rigorous manual work.

For example, a few minutes after enrolling in the onboarding course, hires can get a customized 

welcome message. Based on the same principle, they can be enrolled in certain groups based on 

their job title. Once they complete certain actions, they can get rewards and certificates of completion. 
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Adaptive learning 

When onboarding new employees, it’s important to keep a few aspects in mind such as their job 

titles and particular interests. This ensures a smooth experience that does not overwhelm them 

from the beginning. 

Learners might not enjoy the idea of going through the same materials over and over. With 

this feature, you can dynamically personalize the course based on their previous actions. This 

feature also works on automation and it increases retention rates as learners don’t need to go 

through the same materials. 

For example, learners who got a score over 70% in the “Antibiotics” course can move on to the 

next section while those who struggle to acquire this information can take a micro course on 

“Classification of antibiotics” before moving on. 
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Analytics 

As an instructor, it’s good to have an overview of the most important aspects new hires are going 

through. It could be insights on modules, mastery, competencies, assessments, and more. 

MATRIX has a robust analytics feature. One of the most useful ones is progress analytics 

through which instructors can see how much time learners spend in modules and which ones 

are completed. Based on this information, instructors can improve the course content, making 

it easier for learners to understand the items that they get stuck on. 

For example, you can get a report on your learner’s progress in the “Antibiotics” course. If you 

see that some of them are struggling to get past a certain section, you can improve the course 

content but also prepare additional materials for those who completed the course. 
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Compliance 

Compliance is an important feature for organizations that need to make sure that learners 

are compliant with new regulations. Instead of completing tasks manually, the LMS sends 

notifications when learners need to renew their compliance. 

Instructors can enable this feature and select courses that are required for compliance and the 

period of time that new hires are in compliance for. Learners who have completed the course on 

workplace safety could be in compliance for a few months and then receive a notification that 

they need to complete some additional modules. 

Each learner can complete different courses for their compliance. This depends on their job title, 

individual goals, or qualifications. 
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Collaboration tools 

Starting work for a new company can be overwhelming, especially when everything takes place 

remotely. That’s why collaboration through messages, chat, or video conferencing tools is crucial. 

New hires can send messages to their colleagues and the instructor to find answers to their 

questions. They can also befriend them and start messaging in real-time. This is useful when 

the onboarding process takes place online and they need assistance.

MATRIX integrates with the most important video conferencing platforms such as Zoom, Google 

Meet or Webex which is handy to any organization as users don’t have to switch between apps. 
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Certificates 

Certification is important for new hires regardless of the sector they are in. When the onboarding 

course is complete, they are awarded certificates that prove the knowledge they have acquired. 

In MATRIX, you can upload your own certificates of completion and use automation rules to 

award them when users complete their courses. There is also an option to upload custom 

certificates that will automatically be filled in when they are awarded. 

When onboarding new hires, instructors could also require prerequisite certificates. Each learner 

needs to have them before enrolling in a course. 

Certificate of Completion 

Date Awarded 

We award this certificate to 

for completing the course 

through 
Train Smart 

◄•

Train 
Smart 

Signed 

Meghan Cash

Basics of marketing management

09/30/2021 Tom McGregor
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Organizations

MATRIX makes it easy to organize learners in an institution based on their role. This feature 

helps instructors to deliver separate training materials to different departments. 

Each organization can have its own portal as well as courses, learning paths, groups, catalog, 

and users. 

For example, you can create an organization for new hires that work in sales, marketing, HR, 

management, and other departments. 
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With MATRIX, employee onboarding is improved considerably. With tools like automation and 

gamification, you can provide a great user experience while personalizing the learner journey. For 

more details about MATRIX, please visit our website or contact us at info@cypherlearning.com. 

Summary

www.cypherlearning.com

https://www.instagram.com/matrix_lms/
https://www.youtube.com/channel/UCb6ALmjrXMvbLglI7D1CzyQ
https://twitter.com/matrixlms
https://www.facebook.com/matrixlms
https://www.cypherlearning.com/blog

